
[image: image3.jpg]



[image: image1.png]CREEAN




[image: image2.jpg](@bﬁauelmole





Caribbean Tourism Organization TravelMole –
Caribbean Excellence in Sustainable Tourism Awards
Description of Sustainable Tourism Areas 

(Category 1)

OVERViEW
The Caribbean Tourism Organization defines sustainable tourism as:

the optimal use of social, natural, cultural and financial resources for national development on an equitable and self-sustaining basis to provide a unique visitor experience and an improved quality of life through partnerships among government, the private sector and communities.
Thus, the winner(s) of the Sustainable Tourism Award must demonstrate in tangible and meaningful ways, a dedication to and success in maintaining sustainable management and development practices incorporating social, cultural, environmental and economic aspects as well as multi-stakeholder participation.

It is in this context that the judges will assess the extent to which the tourism product benefits the local community, protects the natural and cultural heritage, controls energy, water use and waste, educates local people and visitors and contributes towards a better life for future generations. The Sustainable Tourism Award takes into account nine (9) sustainable tourism areas when defining the strength of a sustainable tourism product. Projects submitted must cover five (5) of these areas. Additional points are awarded for innovation and originality.  A description of each sustainable tourism area follows:

Environmental management: fresh and wastewater, energy, solid waste

Generally, successful projects will demonstrate maximum positive contributions and minimum negative impacts to the natural environment. Applicants will show in measurable ways how the tourism product engages in environmentally sound operations and management. This includes but is not limited to:

· Daily operations that reflect proper waste management (e.g. processing facilities for treating waste, recycling waste or reducing the volume of disposable materials used);

· Compliance with basic effluent criteria and evidence of controlling effluent discharge;

· Evidence of an environmental management system (e.g. communicating objectives to staff, measuring current performance, defining priorities, developing plans for improvement, setting targets, implementing action programmes and monitoring results);

· A regular maintenance programme of equipment, plant and infrastructure;

· Efforts to clean-up and rejuvenate degraded environments; and

· The introduction of environmentally friendly technologies in the areas of water and energy conservation (e.g. domestic water collection and storage systems, energy saving bulbs, use of natural lighting and alternative energy systems e.g. wind power, solar power).

Land use planning and management

Many Caribbean countries’ tourism products have developed in coastal regions which impact on the fragility of ecosystems and increases vulnerabilities to natural and man-made hazards. Projects that exhibit a strong commitment to land use planning and management will demonstrate adherence to national legislation relating to the planning, development and management of coastal and inland resources. There should also be evidence of undertaking initiatives to build resilience to better deal with vulnerabilities. Possible areas of action include:

· Coastal conservation efforts in terms of shoreline protection aimed at ensuring shoreline stability and the protection of the beach and coastal properties;

· Adherence to prescribed coastal building setbacks and beach zoning;

· Support for the establishment of marine parks and coastal protected areas;

· Monitoring beach stability and water quality;

· Working with other sectors to ensure balanced and complementary development patterns;

· Use of comprehensive environmental impact studies and feasibility studies

· Engaging in coastal vegetation replanting projects;

· Precautionary siting of environmentally sensitive operations and equipment (e.g. diesel storage sited away from the beach);

· Change of land or building uses to more appropriate, low impact uses; and

· Incorporation of the concerns of local communities in the tourism development planning process so that they can effectively participate in sustainable tourism development.

Tourism management: visitors and staff

Good practices in the area of sustainable tourism management demands the following:

· Excellent service, accommodation, food and beverage facilities, and attractions that provide superior value for guests;

· Maintenance of product quality to ensure visitor satisfaction through a performance monitoring programme and a proven system to ensure personal, word-of-mouth recommendations;

· Investment in and refurbishment of capital and physical assets;

· A commitment to providing fair wages, professional development opportunities, education and good employee relations that result in economic and social benefits for staff at all levels; 

· Training staff to offer personalised and high value-added services;

· Minimising occupancy rate variability to ensure staff employment stability, which in turn affects job satisfaction and motivation;

· Minimising dependence on tour operators through one’s own marketing campaigns;

· Use of technologies to aid in the management and control of the front office, back office and beverage operations and the deployment of these to implement strategic plans and policies and to meet specific objectives;

· Organizational innovation reflected in management practices, in finding new markets and new sources of supply or in introducing new goods and services to the market; and

· Proactive and continuous service quality improvement.

Local community involvement: training, management, benefits

Local communities are key stakeholders in the sustainable tourism development process. Exemplary projects must support the well-being of local communities directly and indirectly and as such should demonstrate active and meaningful engagement of local communities in the following areas:

· Provision of economic outlets for local trades people by giving support to local industries including farmers, artisans and entertainers; 

· Improvement of the local environment by staff including sponsored clean-ups or even opening company recycling, water or waste disposal facilities to the local community;

· Encouragement or sponsorship of training for community members as well as other businesses in the area to enable them to participate in the development process;

· Involving employees’ families in environmental activities and events;

· Membership in or sponsorship of environmental causes and social, environmental and educational initiatives and programmes in the surrounding area; and

· Ensuring that tourism’s benefits and activities are more inclusive of tourism workers and the public at large through the company’s efforts to create employment opportunities for locals and by ensuring advancement opportunities for staff through mentorship programmes and succession planning.

Heritage proTection: cultural, built and natural heritage (including flora and fauna)

Nominees will demonstrate that their efforts to ensure sustainable tourism development have made a significant contribution to the conservation and preservation of wildlife, natural habitats and biodiversity and local cultural traditions. Successful projects would seek to: 

· Give evidence of policies and activities that support preservation of the natural and cultural heritage, the local character of surrounding communities and a sense of authenticity and pride of place;

· Preserve and promote indigenous cultural expression including visual arts, handicraft, drama, dance, music and creative writing;

· Ensure that the organisation’s marketing gives a true representation of the destination’s character and advises visitors on how they can help conserve its unique environmental and cultural qualities;

· Encourage partnerships between agriculture and tourism; 

· Strengthen the cultural and events product areas by linking the tourism business or product to heritage resources to provide visitors with an appreciation of the country’s history and culture and to provide heritage attractions with a revenue source from tourism;

· Place increased attention to the preservation, restoration and promotion of historical sites, cultural festivals, art forms and national scenic sites;

· Employ appropriate building design and construction techniques that make use of traditional materials; and

· Pay attention to vernacular architectural features attuned to the regional climate, including the advantageous orientation of buildings relative to the prevailing wind direction, natural cooling devices such as window and shutter designs, high ceilings, wide eaves and verandas.

Education: staff training, communication and public awareness

Judges will assess submissions in this area based on educational initiatives which seek the interests of sustainable tourism development, win the support of Caribbean people, change negative perceptions about the tourism industry by offering positive publicity, promotes tourism as a viable industry and as a worthwhile career prospect and ensure that Caribbean tourism is fully used for the development of Caribbean people. Therefore, applicants should attach a premium to human resources and demonstrate:

· A tangible investment made in public education and local public relations through tourism awareness campaigns directed to government agencies, the business community, the public and the school system;

· How a positive contribution to capacity building is being made through training and education to ensure that local communities become partners or stakeholders in tourism’s success or in developing their own business;

· How they have created a competitive workforce through on-going quality tourism training;

· In what ways they have communicated environmental messages to staff and clients to help bring about more sustainable forms of consumption; and

· How they have promoted the interaction between tourists and host communities and so enhanced the industry’s potential to contribute to increased understanding of other cultures.

Safety and security: visitors and staff

Tourism is an all-encompassing industry that touches the lives of the entire host population. The goal here is a form of tourism that generates acceptance of tourism among the local population, does not lead to local resentment and contributes to a secure environment in terms of the personal safety of visitors. Projects will demonstrate: 

· A meaningful contribution to national or community level efforts to stem major threats from crime and illegal drugs;

· A commitment to staff training in First Aid;

· Attention to international food safety standards;

· Safety oriented design of guest activities;

· Established evacuation routes and drills in cases of disaster or emergency; and

· Adherence to stipulated planning regulations to ensure that tourist facilities are built to withstand natural disasters such as storms, flooding, earthquakes, and landslides and thus minimizing distress due to these types of disasters.

Financial sustainability

Profitable businesses contribute to the local tax revenue, employ people, earn foreign exchange and provide surpluses for reinvestment. Financially sustainable tourism businesses benefit not only owners and proprietors but local populations as well. Thus, submissions for the award will show a commitment to: 

· Profitability that is sought in harmony with environmentally and socially acceptable standards;

· Using local (and regional) contractors;

· Purchasing from local (and regional) suppliers;

· Employing specific programmes to strengthen and/or create linkages between tourism and entertainment and cultural industries, agricultural/fisheries suppliers, manufacturing and services exporters and technology firms;

· Maintaining high occupancy rates;

· Undertaking appropriate expansion of facilities and services;

· Investing local owner equity;

· Conducting guest satisfaction surveys;

· Undertaking comparative analysis of the tourism product’s pricing, standards and experience to the closest comparable product to ensure superior value for money.

Partnership: support to other environmental or social initiatives

Ideally, products will provide evidence of how they have developed partnerships with other stakeholders, including the media, in order to promote and transfer best practices in the tourism industry widely and effectively. Actions to achieve this end include, but are not limited to:

· Active membership and involvement with the local Tourism Association;

· Encouraging guests to adopt the business or product as well as surrounding communities in order to participate in social development initiatives;

· Collaboration with other private and public stakeholders in the area to form training networks and facilitate the exchange of appropriate training materials;

· Contributions to environmental research initiatives related to tourism undertaken by academic or vocational institutions; and

· Working with small and medium sized businesses to exchange management skills, market development, and technological know-how especially regarding the application of cleaner technologies.

INNOVATION AND ORIGINALITY

Projects submitted for the Sustainable Tourism Award should demonstrate innovativeness and originality through their distinctive way of doing business (marketing and/or management). Judges will look for creativity and the way in which new ideas and tourism services are brought to the market.  The successful project will reflect:

· Initiatives that encourage new and different tourism products and sustainable approaches to development 

· Progressive management practices which include new technologies that introduce cost saving measures, enhances productivity and the overall marketing of the tourism product; and

· Ease of transferability of innovation to other destinations. 
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